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JUST WALKED INT PRESS START
S LEVELS - 39 MIN EAGH

Come and go anytime. Every level stands on its own.
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Birds of a feather
1:45—2: 15
» LEVEL 1 - HMNOW LEVEL 3
Who’s in the room Two wins and a regret
1:15—-1:45 Z: 15—2: 45



LEVEL

GRAE YOUR
FHUONE

1 - LIVE POLL

Scan now and keep the page
open. Answear S quick
fquestions as each one comes

LIP On scree.

polls.gamestats. al sTruby

394 PLAYERS HAVE JOINED
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SCAM TO JOIHN

Under 10% 10-25% 25-50% s0-75% Over 75%
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SCAN TO JOIN
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Anything goes Approved tools only Mostly blocked
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Claude Code SCAN TO JOIN
OpenAl Codex I
Cursor I
something else NS
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In my terminal SCAN TO JOIN

In code review or CI
In the cloud, in the background
In my editor I

Not using agents yet
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SCAM TO JOIHN

1

A human A human skims, Al reviews, Nobody: tests
reviews every Al reviews in humans spot- and Cl are the
line depth check gate

POLLS. GAMESTATS. AL-SFRUBY



LEVEL 1 - BOMUS STRGE

UOPFEM MIC:

ASK THE ROOM

» Come up to the mic
» Ask one question
» The room answers

GUESTION 1 - CODE REVIEMW

Most of the PRs at my company are
written by agents, but a human still

reviews every one. Review is now the
bottleneck. What are you doing about
it?




‘ I‘ JUST WALKED INT? GRAB A SEAT I
WEEN PG S THE KU

FEeopie area taking turns asking the room now their teams nanaie agentic cooing.

1 F !
Someone asks a ANyOne answers: Got a question? Line

question at the mic raise vour hand and Lup at the mic
share what works

NEXT - LEVEL 2 - BIRDS OF A FEATHER - 1:45



JUST WALKED INT PRESS START
S LEVELS - 39 MIN EAGH

Come and go anytime. Every level stands on its own.
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Birds of a feather

1:45—2: 15
LEVEL 1 - CLEARED LEVEL 3
Who’s in the room Two wins and a regret
1:15—1:45 Z: 15—2: 45




‘ LEVEL 2 - BIRDS OF A FEATHER I

RIS = s

Got something vou want to talk about? Come up and

pitch it. Then we break into groups around the topics.
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UNTIL 2£:15

FIMD YOUR GROUP -

LEVEL 2 -




JUST WALKED INT PRESS START
S LEVELS - 39 MIN EAGH

Come and go anytime. Every level stands on its own.
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LEVEL 2 - CLEARED

Birds of a feather

1:45—2: 15
LEVEL 1 - CLEARED » LEVEL 3 - HNOW
Who’s in the room Two wins and a regret
1:15—1:45 Z2: 15—2: 45



1 s 5 =
Come up Share GLess Heveaal

Take the mic with Two worked. One The room raises Say why it backfired

three decisions backfired. Don’t say hands for the one and what yvour'd do
your team made which. they think is the instead.

about agentic regret.

coding.
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We enabled the We granted Claude We gave our product

GitHub merge queue access to our read managers Claude
replica access to ask
questions

Hands up: which one i1s the regret?



LEVEL 5 - PLAYER 2 PRESS START

YyOuR TURM

Come up to the mic. Threae decisions, two wins and one
regret. The room guesses which one backfired.
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